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Our Mission
To be a recognized community leader by creating customer solutions, adding value to our 
services, and maintaining competitive rates through the implementation of sound business 
practices. North Wales Water Authority ensures the highest product quality by protecting 
water resources, educating and training our workforce, and investing in new technologies, 
ideas and human resources.

Our Vis ion
The North Wales Water Authority commits itself to providing a quality product and value-
added services to the consumer. We will utilize advanced technologies, a well-trained, 
professional workforce and strategic alliances to become a recognized leader in meeting 
the needs and choices of the consumer. We will become the service provider of choice in a 
competitive market.



“Strange times in which we live...” begins a famous quotation often attributed to Greek philosopher 
Plato, and is an appropriate way to describe the current status of operating a public water system.
As technologies in the water industry have advanced over the years, we have made continued 
improvements to the water quality provided to our customers. One example is the implementation and 
use of membrane filtration - a world class process of filtering water – essentially reducing our reliance 
upon the use of chemicals and less effective mechanical filtration processes. This technology is currently 
used at our Forest Park Water Treatment Plant, now providing about 97% of our daily water needs. 
Another recent and more controversial advance in technology has been the ability to test water in Parts 
per Trillion, as compared to Parts per Billion, which was the industry standard a few years ago.  
This enhanced testing has benefited everyone by now allowing detection of many elements previously 
unachievable.  However, as many of these elements were not previously listed in water testing results, it 
has created some unintended public anxiety. To put this level of testing in perspective, we can now detect 
many naturally occurring minerals in quantities similar to identifying a single drop of water mixed in a 
tank large enough to hold the water from six to seven Olympic-sized swimming pools!
These new findings, along with recent media reports involving PFOS, PFOA or other well contamination 
concerns, and high lead and copper levels - such as found in the Flint Michigan area - have all impacted 
public confidence in public drinking water, nationally.    
So, what does this new testing mean to our water consumers? Almost nothing.  
Although the law now requires us to test for many more elements, in reality, nothing has changed when 
it comes to our water quality, or to our continued adherence to all applicable public health standards.  
In fact, regardless of what standards have applied, repeated independent laboratory testing over many 
years has never detected an instance of non-adherence to all State or Federal public water standards. 
Our continued adherence to cutting-edge technologies and water purity has been most recently evidenced 
by several Bucks and Montgomery County municipalities turning to the NWWA for technological 
assistance and ultimately contracting with us for bulk water from our system. 
So, despite the “strange times” being experienced within the water industry, our customers may take 
comfort in the fact that we remain consistent in keeping abreast of new technologies, in making system 
improvements, and in always providing the highest quality water available, anywhere.   
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Water Sample Testing

Plentiful, Safe, Delicious Tap Water
Those words sum up our passion and purpose as a municipal tap water provider. For 65 years this has 
been our sole focus. Every hour of every day of the year we are dedicated to keeping the water flowing 
while keeping rates as affordable as possible.

A Water Source for Future Generations
For the first 25 years of the Authority’s operation, 100% of our customers’ drinking water was supplied 
by groundwater sources. A “drought of record” occurred in the 1960’s in the Delaware Valley. It was 
during this time that many private wells went dry and water districts were created to introduce public 
water.  The shortage resulted in the North Wales (NWWA) and North Penn (NPWA) Water Authorities 
forming a unique and, at the time, unheard of strategic partnership to obtain water from the Delaware 
River to ensure an ample future supply of water for our customers. 

As it turned out, the plan was one filled with controversy. The Authorities’ plan was to purchase water 
from Bucks County, who was also affected by the drought and was building a pumping station in 
Point Pleasant to divert water from the Delaware River. Construction of the pump was bogged down 
by protests and ended up in a court battle during the 1980’s. Eventually the Authorities purchased 
the pumping station from Bucks County in 1994, coincidentally around the time of another major 
drought, ensuring a long-term, secure water source for our customers.  

Not only has this water source been critical in serving our customers even in times of severe drought, 
but it has also proven critical in being able to provide water to our Bucks County neighbors who have 
faced water shortages of their own or were affected by pollution in their municipal water wells. 

In 2016, the presence of perfluorinated chemicals (PFCs) in drinking water wells in Horsham, 
Warminster and Warrington Townships dominated the local news. The source of the pollution was 
firefighting foam used by the United States Navy and Air National Guard. The contamination left 
these municipalities without an adequate supply of safe water for their residents. Excess capacity at 
our Forest Park Water (FPW) treatment facility and our proximity to these communities made it 



possible for us to provide the much needed drinking water.

Today, we provide retail water service to over 27,000 customers in seven municipalities, as well as 
supply bulk water to 10 other municipalities and authorities for resale in their own service areas.  On 
an average day, NWWA delivers about 11.03 million gallons of water to our customers.

Clearly the Finest
Along with securing a reliable water 
source, our strategic partnership 
with NPWA also resulted in the 
award-winning Forest Park Water 
treatment facility. FPW first went 
online in 1994 and at the time was 
one of the only facilities in the 
United States using ozone as an 
advanced treatment tool. Ozone, 
which is generated on-site, provides 
a potent disinfection barrier and is 
applied twice during the disinfection 

process, first in pre-treatment and then after filtration to enhance the aesthetics of the water. Even 
today only a small percentage of public water suppliers in the United States take advantage of this 
powerful disinfection tool.

In 2007, FPW was significantly upgraded. The 
capacity was expanded from 20 million to 40 
million gallons per day. The treatment process 
was enhanced by replacing our traditional 
mixed-media filtration with advanced micro-
membrane filtration. Membranes provide 
a more effective barrier against the passage 
of potentially harmful pathogens (such as 
cryptosporidium and giardia) by trapping the 
microscopic particles in hollow-tube fibers. 
Membrane filtration is also beneficial in that 
their performance is unaffected by certain 
conditions that might otherwise negatively 
affect the quality of water produced by 
traditional filtration.

While the production of safe water is our 
highest priority, we are equally committed to 
producing water that is pleasing to the senses. 

Ozone Generators



To this end, after membrane filtration FPW combines ozonation 
with Granular Activated Carbon (GAC) media filtration. The 
combination of these two treatment processes effectively prevents 
objectionable tastes and odors from persisting through the 
treatment process and eventually reaching customers' taps. Other 
benefits of this two-stage treatment include: chemical pollutant 
removal/destruction, reduction of undesirable disinfection 
byproducts, manganese removal and improved clarity.

We are proud to provide our customers in Bucks and Montgomery 
Counties with the finest quality drinking water available today 
from any surface water treatment plant in the United States. Our 
fiscal prudence has allowed us to be successful without a rate 
increase and our rates continue to be some of the lowest in the 
region. 

American Water Works Association's
Partnership for Safe Water
President's Award



It Takes A Team 
Our success would not have been possible without the experience, talent and commitment of our 
employee team. Our staff of 46 includes 22 customer service, information technology, financial, 
engineering and water quality professionals as well as 24 certified water operators, who have been 
with NWWA for an average of 14 years. 



Statement of Net Position - October 31, 2016

Financial Statements

ASSETS 2016 LIABILITIES AND NET POSITION 2016

CURRENT ASSETS CURRENT LIABILITIES

Cash and cash equivalents - unrestricted  $3,601,435 
Accounts payable and FPW  
requisition payable  $1,215,710 

Cash and cash equivalents - restricted 4,108,278 Current maturities of bonds payable 4,720,000
Accounts receivable Current maturities of notes payable 76,819 

Billed water and sewer charges 611,826 Current maturities of debt service FDA 49,890 
Unbilled water and sewer charges 1,669,377 Accrued compensated absences 161,168 
Other 15,854,674 Accrued interest payable on bonds 1,083,907 

Inventory 642,836 Developer, consumers, and other deposits 437,213
Prepaid insurance and other expenses 282,281 Unearned service connection fees 167,923

TOTAL CURRENT ASSETS 26,770,707 TOTAL CURRENT LIABILITIES 7,912,630 

RESTRICTED ASSETS
Investments - restricted - market value 28,551,608 LONG-TERM LIABILITIES
Interest receivable - restricted 47,755  Debt service FDA- net of current maturities 161,791

Bonds payable- net of current maturities 51,011,367
TOTAL RESTRICTED ASSETS 28,599,363 Unamortized bond premium, net 2,058,011

INVESTMENT IN FOREST PARK 
PROJECT, net TOTAL LONG-TERM LIABILITIES 53,231,169  

Forest Park Water 64,779,717 
Point Pleasant Pumping Station 13,902,453 TOTAL LIABILITIES 61,143,799  
PECO Energy Contract 3,341,423

Total Investment in Forest Park Project 82,023,593 
Less Accumulated Depreciation (42,497,100) NET POSITION

Net investment in capital assets 93,964,801
NET INVESTMENT IN  
FOREST PARK PROJECT 39,526,493 

Restricted for capital activity and  
debt service 32,707,641 
Unrestricted 19,632,556 

CAPITAL ASSETS, net
Property, plant and equipment 158,742,873  TOTAL NET POSITION $146,304,998 
Less Accumulated Depreciation (48,496,379)

NET CAPITAL ASSETS 110,246,494 

TOTAL ASSETS 205,143,057 

DEFERRED OUTFLOWS OF RESOURCES
Unamortized deferred charge  
on bond refunding 2,305,740 



OPERATING INCOME,
before depreciation,
and amortization expense   23,944,636 

DEPRECIATION AND AMORTIZATION EXPENSE
North Wales Water Authority  2,959,837 
Forest Park Water  1,800,000 
Point Pleasant Pumping 
Station - PECO Energy 
Contract 1,062,272

TOTAL DEPRECIATION
AND AMORTIZATION  5,822,109

OPERATING INCOME  18,122,527

NON-OPERATING REVENUES (EXPENSES)
Interest income 114,817 
Rental income 600,692 
Unrealized loss on 
Investments (197,588)
Loss on disposal of capital 
assets (610)
Interest expense on  
revenue bonds (1,813,992)

TOTAL NON-OPERATING
INCOME (EXPENSES) (1,296,681)

CAPITAL GRANTS AND 
CONTRIBUTIONS 702,287  

CHANGE IN NET POSITION 17,528,133 
NET POSITION-  
November 1, 2015 128,776,865 
NET POSITION-  
October 31, 2016 $146,304,998 

Statement of Activities -  
Year Ended October 31, 2016

19% Domestic

3% Commercial

5% Industrial

8% Utility

2% Unmetered

1% Public

2% Waste Collection & 
Treatment

61% Other Operating 
Revenue

2015/2016 Actual Sales

OPERATING REVENUES
Metered Sales   $13,741,558 
Unmetered Sales 625,138 
Other Operating Revenues  22,491,909

TOTAL OPERATING 
REVENUES  36,858,605

OPERATING EXPENSES
General Operations  574,392 
Water Collection System  5,949,928 
Pumping System  430,634
Distribution System  919,462
Vehicles and Equipment  171,448
Facilities Maintenance  216,946
Metering, billing, and 
customer service 613,908
PA One Call  114,996
Water Quality  237,124
Wastewater Collection and 
Treatment  408,216 
General and Administrative  3,276,915 

TOTAL OPERATING 
EXPENSES, before 
depreciation
and amortization expense  12,913,969



Statement of Cash Flows - Year Ended October 31, 2016

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers  $21,542,254 
Cash paid to suppliers for goods and services (9,904,942)
Cash paid to employees for services and related expenses (3,510,656)

NET CASH PROVIDED BY OPERATING ACTIVITIES 8,126,656

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Proceeds from rental of capital assets 600,692
Proceeds from disposal of capital assets 88,605 
Proceeds from 2012 water revenue bond 1,187,614
Capital grants and contributions 702,287 
Debt principal reduction (4,440,000) 
Interest paid on revenue bonds (1,813,992)
Additions to investment in Forest Park Project (1,437,299)
Repayment of note payable (149,888)
Acquisition and construction of capital assets (4,092,906) 

NET CASH (USED) IN CAPITAL AND RELATED FINANCING ACTIVITIES (9,354,887) 

CASH FLOWS FROM INVESTING ACTIVITIES
Interest received on investments 114,817 
Net proceeds from maturities of investments 2,166,356 

NET CASH PROVIDED BY INVESTING ACTIVITIES 2,281,173

NET INCREASE IN CASH AND CASH EQUIVALENTS 1,052,942 

CASH AND CASH EQUIVALENTS - NOVEMBER 1, 2015 6,656,771 

CASH AND CASH EQUIVALENTS - OCTOBER 31, 2016  $7,709,713 
RECONCILIATION OF OPERATING INCOME BEFORE DEPRECIATION AND
AMORTIZATION EXPENSE TO NET CASH PROVIDED BY OPERATING ACTIVITIES:

Operating income, before depreciation and amortization expense  
Adjustments to reconcile operating income, before depreciation  
and amortization expense, to net cash provided by operating activities

 
$23,944,636 

(Increase) decrease in
Accounts receivable (15,316,351)
Accrued interest receivable (22,317) 
Inventory 42,382 
Prepaid insurance and other expenses 20,186

Increase (decrease) in
Accounts payable and FPW requisition payable (477,381) 
Developer, consumers and other deposits 30,945
Accrued interest payable on bonds (99,780)
Accrued compensated absences (13,158)
Unearned service connection fees 17,494

NET CASH PROVIDED BY OPERATING ACTIVITIES  $8,126,656 



Includes all Systems

Service Statistics

Water Main Installations and Replacements for 2016

The Authority maintains over 2.3 million feet of water main in the system, that's over 430 
miles of pipe. Water main in the water system varies in size from

4 Inch to 42 inch.

In 2016 the Authority installed a total of 3,095 feet and replaced a total of 1,412 feet.

 New Water Main Installations: Water Main Replacements

 4 Inch  80 ft. 

 6 Inch  20 ft. 

 8 Inch  340 ft. 1,908 ft.

 12 Inch  927 ft. 1,097 ft.

 10 Inch  80 ft. 

 New and Replaced Services, Meters and Fire Hydrants

New Services Installed:  187

Renewed Services:  15

New Meters Installed:  303

New Fire Hydrants Installed:  8

Replaced Fire Hydrants:  10

Total Domestic Meters in the System:
Residential  24,137

Commercial  1,285

Industrial  347

Other  215

Water Produced in Gallons:
Gallons Pumped  4,035,516,988

Gallons Accounted For  3,730,634,300

Unmetered Water  0.83 MGD

Average Daily Demand  11.03 MGD



For more information contact:

200 West Walnut Street • P.O. Box 1339 • North Wales, PA 19454-0339
(215) 699-4836 • www.nwwater.com • wizard@nwwater.com

The NWWA service area encompasses approximately 50 square miles.  We serve customers 
in the Borough of North Wales, Doylestown, Horsham, Lower Gwynedd, Montgomery, New 
Britain, Upper Dublin, Upper Gwynedd, Warminster, Warrington, and Whitpain Townships.


